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SUCCESSION PLAN FOR EXECUTIVE DIRECTOR 

Adopted March 18, 2011 

 

I. Unanticipated, temporary or emergency replacement of Executive Director 
 

Should the need arise, the Executive Committee shall determine if the Executive Director 

is temporarily unable to perform some or all of the duties of the Executive Director. 

Upon such determination, the Executive Committee shall appoint an Acting Executive 

Director. In such a situation, the Executive Committee shall first look to the Director of 

Litigation, the Associate Director, or the Director of Finance to fill this position, unless 

the Executive Committee decides that none of those individuals is best suited for the 

position of Acting Executive Director. As soon as practical, the Executive Committee 

shall report to the Board on its choice for Acting Executive Director, the anticipated term 

of service, and the scope of authority of the Acting Executive Director. 

 

The Acting Executive Director shall have all of the powers and authority of the Executive 

Director, except as stated herein and/or further limited or defined by the Executive 

Committee. The Acting Executive Director shall not make any decisions that affect the 

essential delivery of services, nor take any action to eliminate or alter the duties and/or 

responsibilities of the leadership/executive team (the Director of Litigation, the Director 

of Finance and the Associate Director) of GLSP without the prior approval of the 

Executive Committee.  If there is a question as to whether any decision might go beyond 

the scope of the authorized actions, the Acting Executive Director shall first confer with 

the Board President. If there is a disagreement as to whether the Acting Executive 

Director has the power to take a specific action, the Executive Committee shall decide 

whether the action is a proper one for the Acting Executive Director to take. The Acting 

Executive Director shall meet with the Executive Committee at least on a monthly basis 

as determined by the Executive Committee. 
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The Acting Executive Director shall serve until the Executive Director is deemed by the 

Executive Committee to be able to resume the duties of the Executive Director, or until 

the Acting Executive Director is replaced either by a new Acting Executive Director or 

by a new Executive Director hired pursuant to II. below. The Executive Committee, 

subject to Board approval, shall determine the salary and compensation of the Acting 

Executive Director.  

 

II. Permanent Replacement Of The Executive Director   
 

The selection of a new Executive Director presents an opportunity for GLSP to examine 

the mission, goals and needs of the organization and to identify any new or different 

expertise, skills, and qualities it desires in a new Executive Director.    The Executive 

Committee, or another committee as designated by the Board, may undertake a process 

for this purpose, with or without the assistance of an outside consultant.  The Executive 

Committee (or other committee as designated by the Board) shall make recommendations 

to the Board as to its findings.  The Executive Committee (or other committee as 

designated by the Board) shall also determine whether there should be changes in the 

scope of responsibilities of the Executive Director, or the expertise, skills, experience, 

and qualities that are desired in the Executive Director; and shall evaluate the 

compensation package for the position. These determinations shall be communicated to 

the Executive Committee (if being done by another committee) and the Executive 

Committee shall make its recommendations to the Board. 

 

The Board expects that the Executive Director will provide at least sixty (60) days notice 

of resignation. The Executive Committee shall appoint a Search Committee, subject to 

Board approval. In forming the Search Committee, consideration should be given to 

including a staff member as a non-voting member of the committee.  

 

The Search Committee may be composed of members of the Board as well as individuals 

who are not Board members. The current Executive Director may be consulted as 

appropriate concerning the search for and hiring of a new Executive Director; the current 

Executive Director, at the option of the Executive Committee, may participate in initial 

screening or in interviews of candidates for the position.  The Executive Committee can 

empower the Search Committee to hire an outside consultant to aid in the search for a 

new Executive Director. 
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The Search Committee shall oversee the search process, including advertisement, 

solicitation, and initial review of resumes and other materials; interviewing the initial 

pool of applicants and checking references. The Search Committee may appoint a sub-

committee to conduct initial screening of candidates before the interviews are conducted 

by the full Committee.  During the search process, if the Search Committee deems it 

appropriate, it may recommend to the Executive Committee and the Board that an Acting 

Executive Director be appointed in order to allow the Search Committee sufficient time 

to seek a permanent Executive Director. Moreover, should the Search Committee deem it 

necessary and/or appropriate, it may advise the Executive Committee that it is in the best 

interest of GLSP to appoint an Acting Executive Director if it feels that the departing 

Executive Director can no longer adequately perform the duties and obligations of the 

position. If such a recommendation is made, the Executive Committee shall follow the 

procedure outlined in the above section concerning the selection and appointment of a 

temporary replacement of the Executive Director.  

 

The Search Committee shall make a recommendation of up to three candidates for the 

Executive Committee to interview.  The Executive Committee shall recommend one 

candidate to the Board for approval. Before being approved by the Board and hired, the 

Board shall have the opportunity to meet the proposed candidate.  

 

 

 


